Coaching Programme Overview

Career Transition Programme
Your transi+on starts with a 3 hour coaching session giving you the reﬂec+on
space you need to gain clarity on your key deliverables
By the end of the session, you will have:
! Reﬂected on on your goals & planned your business priori<es for the ﬁrst 12 months
! Iden<ﬁed & understood your key development areas and created a plan for addressing them as
you develop in your new role
! Understood who your key stakeholders are how you need to engage with them & a plan to
successfully secure their buy in
! Reﬂected on the strengths and development areas of your team & have a strategy in place for
building their capabili<es
! Examined your leadership brand, communica<on approach & have a strategy to maximise these

4 follow up coaching sessions to support you through your ﬁrst 100 days
They are there to support you, keep you focused, and provide addi<onal resources where
appropriate. You might have speciﬁc mee<ngs or projects or presenta<ons you need to work on
and this is where coaching can support you. It is recommended that the follow up coaching
sessions are monthly, however, they can be u<lized as and when you need them.

You also have access to phone and email support in between coaching sessions
The other beneﬁt of the career transi<on programme is that you have phone and email support in
between sessions. We recognise that during this busy transi<on for you, some<mes you need a
sounding board before you next coaching session.

“Taking on the team leadership position was challenging, especially as
I’m now managing people who were my peers, many of whom are older
and more experienced than me. The transition coaching programme
gave me exactly what I needed; support, confidence & a clear plan that
means I have achieved my goals.”
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